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Curriculum vitae

AREA OF EXPERTIES

P&L Management = Operational Efficiency = Cross-Functional Team
Revenue Growth Improvement Leadership

Business Start-up = Project Planning & Execution = Team Building

Strategic Planning and Operational Process Analysis = Design for Manufacturing
Leadership = Decision Making = Design to order

Financial Planning = Problem Solving = Organizational Development
Cost Control » Continuous Improvement of »  Restructuring

Lean implementation Processes/Standards = Staff Coaching & Mentoring
Change Management »  Operations Management

PROFESSIONAL EXPERIENCE

2013.08.-Present Business Manager, Plant Manager-AGCO Grain (GSI Hungary Ltd.)

GSl is a US based company, worldwide brand of AGCO and world class manufacturer of grain storage, material
handling, conditioning and drying equipment. To serve EAME region from Europe the company invested in a new
plant in Hungary in 2013. Manage “starting from scratch”. Responsible for P&L, finance&HR, operation, design
engineering, quoting and customer service.

2009.08.- 2013.08 Plant Manager — Ferro-Press Fémipari Szolgaltato Kft

Ferro-Press is a private company. Core businesses: press/stamped part production, CNC part production, welding,
subassembly for automotive, consumer electronics and white goods industries.
Forcing the implementation of a “multinational management” and standard working behaviors.

2007.11-2009.07:  Plant manager - Carrier CR Hungary Ltd.
Carrier is part of UTC Corporation and word leader in HVAC (Heating, Ventilation, Air Conditioning) business. The
Hungarian factory produced the customized so called ‘Plug-in’ commercial refrigerators.

2001.12-2007.11: Supply chain manager — Carrier CR Hungary Ltd.

Carrier is part of UTC Corporation and word leader in HVAC (Heating, Ventilation, Air Conditioning) business. Manage
forecasting and production planning, procurement, transportation, warehousing and internal logistics.
2000.02-2001.12: Production manager - Seton Lindgens Ltd

Seton was a US firm and one of the biggest hide supplier for automotive industry. Managing hide cutting operation
and door panel production.

1998.04-2000.02: Planning and procurement leader — Philips Components Ltd.

Philips produced CD rewritable drivers. In two years the factory increased the volume from 700k units to 5M units per
year.

EDUCATION

Budapest University of Technology and Economics, Faculty of Mechanical Engineering, Department of Engineering
Design — Master of Engineering - mechanical engineer
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